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DIRECTORS REPORT 
FOR YEAR ENDING DECEMBER 2017

The Board of Signature Supported Housing CIC is pleased to 

present its report together with audited financial statements for 

the year ending December 2017. 

Signature Supported Housing is a Community Interest Company 

(CIC – Social Enterprise) regulated by the Government CIC Regulator.  

We are a not for profit, voluntary organisation and continue to work 

with and on behalf of vulnerable people. 

The Signature Supported Housing Team operates as an innovative 

health and social care landlord, based in the North of England, 

with Nationwide aspirations. Well placed to identify a large number 

of commissioning authorities and support organisations requiring 

good quality social housing for vulnerable people.

Signature manages and is committed to growing a national portfolio 

of social housing properties, and will grant residential tenancies to 

vulnerable people who have assessed care and support needs. 

DIRECTORS WHO HELD OFFICE 
DURING THE PERIOD:

Sarah Bryan 
Robert Bryan 
Dean Wall (Non-Executive)



SIGNATURE’S MISSION IS TO
PROVIDE HIGH QUALITY 
SUPPORTED HOUSING FOR
ADULTS WITH LEARNING, 
PHYSICAL DISABILITIES OR 
MENTAL HEALTH NEEDS, IN 
ORDER TO ENSURE THAT
VULNERABLE ADULTS CAN LIVE
IN A SAFE AND SUPPORTED 
ENVIRONMENT FOR LIFE. 
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THE INTENTION OF SSH IS;

TO BE THE LEADING 
SUPPORTED HOUSING 
LANDLORD FOR 
VULNERABLE ADULTS 
IN THE UK.

OUR VISION

OUR MISSION



• To base our business on the provision of social housing 
 for vulnerable adults.  

•  We will work with relevant local authorities to ensure that
 support arrangements and plans are tailored to each individual  
 and to identify suitable needs through adaptations or other means.

•  To improve the lives of our customers’ by providing bespoke 
 care in conjunction with the local care providers and to work in 
 partnership with other agencies to ensure our customers’ care
 is the focal point of all operations.

•  To be an excellent provider of supported accommodation,
 by running a customer focused and performance driven 
 business and using surpluses to improve our service

•  To focus on growing the business, so that the excellent 
 services we deliver can positively affect our customers’ lives.

OUR PRINCIPLES
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OUR VALUES 

• We are fair, open and transparent

• We know, respect and care about our customers

• We appreciate the effort of everyone who works here

• We promote partnerships, efficiency and value for money

GOVERNANCE 

The board consists of seven members and have adopted the Charity 
Governance Code for smaller charities. The Board’s role is to 
provide strategic direction and to govern, control and scrutinise our 
operations. The Board meets regularly to review the performance of 
the business.
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“TO FOCUS ON GROWING THE BUSINESS, 

SO THAT THE EXCELLENT SERVICES 

 WE DELIVER CAN POSITIVELY AFFECT 

OUR CUSTOMERS’ LIVES.”



CHAIR FOREWORD

This last year has been a challenging one for the sector 
and for supported housing in particular.  The tremendous 
success of the organisation is testimony to the strong 
focus on putting people at the heart of our work, sound 
finances and a desire to offer homes that improve 
people’s lives.

We will seek to respond to demands and improve 
services in ways which reflect the aspirations and needs 
of tenants.

I am sure you can count on the team within the 
organisation to continue to seek ways to make our 
services even better over the coming year.

TONY MCMAHON

CHAIR OF THE BOARD
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PERFORMANCE 

We have introduced a ‘4 ZERO’S’ approach as the key performance 
indicator (Voids, Arrears, ASB & Complaints) which links to our vision 
and values as an organisation.  Performance, putting our customers first 
and customer satisfaction are our priorities and ensure we are able 
to run a cost effective and results driven organisation. 

Signature Supported Housing’s Board is made up of experienced 
professionals, from a diverse range of backgrounds, each bringing 
skills, knowledge and expertise to lead the organisation effectively.  

BOARD STRUCTURE & MEMBER PROFILES

ROBERT 
BRYAN 

 VICE CHAIR 

DEAN 
WALL

SECRETARY

OLIVER 
CHAN

MEMBER

ANGELA 
STONELEY

MEMBER

MIKE 
DALY

MEMBER 

PHIL 
KILLEN

MEMBER

TONY MCMAHON 
CHAIR
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I have over  30 years experience in General Needs and Supported 
Housing across a number of disciplines and managerial levels up to 
Directorships. I have a successful track record in delivering change 
and positive outcomes to customers and communities. These include 
supporting Manchester’s Asylum Seekers Projects, managing a 
number of Supported Housing initiatives and transforming 
allocations processes within the GM area. I have voluntary roles as 
a Board Member for a Greater Manchester Housing Association as 
well as being a North-West campaigner for the Time to Change 
mental health campaign.

I continue to have a deep passion for Housing and this is 
underpinned by one of my core values and beliefs which is simply 
“to strive to make people’s lives better”

I have been a successful residential and commercial property 
developer for 20 Years.

My connection to supported accommodation has come from personal 
family circumstances so as the founder of Signature Supported 
Housing I have a desire to provide premium quality accommodation 
for vulnerable adults Nationwide. 

I am proud of the diverse expertise the board members bring 
to enable the growth of the company to serve the accommodation 
needs of individuals with care and support needs. 

TONY MCMAHON
CHAIRMAN

ROB BRYAN 
VICE CHAIR
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I’ve worked in Housing all my professional career for the last 18 
years for a large housing provider in the Northwest of England 
doing 10 different roles in both Housing & Asset Management, I am 
passionate about providing homes for those who need it the most in 
our society.

As co-founding member of Signature Supported Housing CIC, I am 
devoted to what we do and who we do it for – I’m also (as company 
secretary) determined that the business is run effectively, with 
strong ethics and meeting all our statutory obligations.

As a Project Manager in the development department of a housing 
association I manage multi-million pound projects from inception 
to completion. I manage risk by working collaboratively with key 
stakeholders and ensure that the customer is at the forefront of 
my mind when making decisions. I bring affordable and private 
development knowledge of new build and refurbishment projects 
to the team, as well as a wealth of business contacts. I am results 
driven and endeavour to ensure that developments are delivered 
on time, on budget and to a high quality.

DEAN WALL 
COMPANY SECRETARY

OLIVER CHAN  
BOARD MEMBER
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I have 30 years local authority experience in working with vulnerable 
adults in regulated care and support provision, commissioning roles 
and adult social care finance. 

I passionately believe in everyone’s rights to live their life their way 
however complex care needs they may experience. Having a settled 
home of your choice is the start for personalised care and support. 

I bring a commitment that all Signature Supported Housing 
developments will provide premium quality housing for vulnerable 
adults that feels like home. 

Mike has over 35 years’ experience in acting for and advising 
businesses and individuals on commercial and property matters.

Mike advises on complex aspects of residential and commercial 
property transactions. From the sale and acquisition of land and 
buildings, to advising both tenants and landlords on leases and 
rent reviews, Mike has vast expertise across all property related 
matters. He also has a wealth of knowledge in bank and private 
security arrangements including mortgages, debentures and 
personal guarantees.

ANGELA STONELEY  
BOARD MEMBER

MIKE DALY BA LAW (HONS)   
BOARD MEMBER
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Phil has 25 years experience within Health and Social Care sector.  
Phil has held senior and executive level positions for over 14 years 
and possesses strong financial and business acumen.  Phil has 
experience in specialist residential children’s services and also 
older people’s services and specialist complex learning difficulties.  
Phil has experience in both a local and national context and has 
developed professional relationships with key stakeholders 
across the UK.

PHIL KILLEN   
BOARD MEMBER
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I CONTINUE TO HAVE A DEEP PASSION FOR 

HOUSING AND THIS IS UNDERPINNED BY ONE OF 

MY CORE VALUES AND BELIEFS WHICH IS SIMPLY

“TO STRIVE TO MAKE PEOPLE’S LIVES BETTER”

TONY MCMAHON – CHAIRMAN
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PERFORMANCE
( AS OF 31 DECEMBER 2017 )

(ANNUAL SURVEY)

In line with our resident involvement framework we will seek feedback from our residents to 
tailor our services, please see below our first annual tenant satisfaction survey:

TENANT SATISFACTION

VOIDS
(TARGET 0)

0% 

RENT ARREARS
(TARGET 0%)

0% 

ANTI-SOCIAL BEHAVIOUR 
(TARGET 0 OPEN CASES)

0% 

FORMAL COMPLAINTS
(TARGET 0)

0% 

RESPONSE RATE TO 
TENANT SATISFACTION SURVEY 

RESPONSES FIRST INDEPENDENT HOME 30% 
FROM ALTERNATIVE RENTED ACCOMMODATION

RESPONSES FELT OK OR VERY HAPPY WITH 
THE TENANCY SIGN UP PROCESS 

OK OR VERY HAPPY WITH THE STANDARD OF 
THE ACCOMMODATION

RESPONSES OK OR VERY HAPPY WITH 
MAINTENANCE AND REPAIRS 

RESPONSES FELT OK OR VERY HAPPY 
WITH SSH STAFF 

RESPONSE FELT VERY HAPPY WITH THE 
LOCATION TO AMENITIES OF THEIR HOME 

RESPONSES FELT THEIR HOME 
WAS A HOME FOR LIFE

RESPONSES FELT THEIR HOME IMPROVED 
THEIR LIFE AND WELLBEING 

83%

70%

100%

100%

90%

100%

90%

80%

100%
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YOU SAID, WE DID

Further to our annual satisfaction survey following feedback from 
tenants we aim to review maintenance and repairs arrangements 
to improve the customer experience, we have made improvements 
already to some key services and these have improved performance.

DONATIONS IN 2017

Signature made two charitable donations in 2017.

One to a local boxing club in Cheshire ‘Boxing Fit’ that helps 
support vulnerable adults.

One to a Homeless gentlemen named David (pictured) with his 
friend Lorraine who has helped him whilst on the streets.  Signature 
donated £100 for 15 items to start his tenancy with after he 
secured accommodation.

David said ‘Thanks very much to Signature for this donation, I’ve 
just found somewhere to live and I want to change my life around.’
David’s brother sadly passed away on the streets.  David has since 
been supported by SSH after being re-housed with some set up 
items, he now has a foundation to work from and 2 months after he 
moved into his new place he is doing exceptionally well – Signature 
are passionate about supporting all vulnerable groups including 
the homeless.

THANKS VERY MUCH TO SIGNATURE

FOR THIS DONATION, I’VE JUST FOUND 

SOMEWHERE TO LIVE AND I WANT TO 

CHANGE MY LIFE AROUND.



PARTNERSHIPS
IN 2017

Partnerships are a priority for Signature.  We will continue 

to pursue an aggressive growth strategy, our stakeholders 

will be key to this. In 2017 we have established a strong 

partnership with NORTHWEST HOUSING SERVICES in 

Liverpool who provide housing management and repairs 

support and other services on our behalf.

Also we have procured 3 new partnerships with local contractor 

EFT CONSTRUCTION based in Southport, ANSA LIFTS based 

in Manchester and MODULAR CLEANING SERVICES. All 

three have allowed SSH to make efficiency savings whilst 

responding to the needs of our customers.
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WARRINGTON

MANCHESTER

LIVERPOOL

We are working in partnership with several local authorities 
on new developments to meet the growing need for specialist 
accommodation for their customers. We have potentially up to 163 
new units of accommodation over the next few years which will 
establish us as a significant provider of supported accommodation. 

FUTURE GROWTH

LOCAL AUTHORITY  

Halton BC

St Helen’s BC 

Cumbria CC

Cumbria CC

Cheshire East BC

Cheshire West & Chester

Warrington BC

LOCATION

Runcorn

Haydock

Barrow in Furness

Barrow in Furness

Crewe

Northwich

Warrington

NO. OF UNITS 

48

14

12

24

20

10

35 - 163



Based on published need from Local Authority Market
Position Statements or Commissioning Strategies.

LONGER TERM PLANS

LOCAL AUTHORITY 

Cheshire East Borough Council  

Cheshire West and Chester 

Warrington Borough Council 
 

Liverpool City Council 

Knowsley Metropolitan Borough Council  

Sefton Council 

Wirral Council 

St Helen’s Metropolitan Borough Council  

Halton Borough Council  

Trafford Council 

Salford City Council 

Manchester City Council 

Tameside Metropolitan Borough Council 

Stockport Metropolitan Borough Council  

Wigan Metropolitan Borough Council 

Bolton Council 

Bury Council 

Rochdale Borough Council  

Oldham Council 

Lancashire County Council  

Blackburn with Darwen Council 

Blackpool Council 

Cumbria County Council  

Calderdale Council 

Bradford Metropolitan District Council  

Leeds City Council 

Wakefield Council 

Kirklees Council 

Staffordshire County Council 

Shropshire Council  
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Cumbria Country
Council Headquarters

Blackpool Council
Lancashire 

Country Council

Blackburn with
Darwen

Borough Council

Bradford Metropolitan 
Council

Stockport

Wigan Council

Halifax
Wakefield
Council

Staffordshire
County Council

Liverpool

Cheshire West 
and Chester 

Council

Cheshire East 
Council 

Headquarters

Tameside
Metropolitan
Borough Council

Shropshire
Council

Halton
Speke Borough Council



ANNUAL ACCOUNTS
2017

SIGNATURE SUPPORTED HOUSING CIC

MANAGEMENT ACCOUNTS 31ST DECEMBER 2017

ACTUAL
31.12.17

Turnover 239,553   

Operating costs (206,753)   

Operating profit 32,800   

Interest Receivable 7   

Profit for the year before taxation 32,807   

Corporation Tax payable 0   

Profit for the period after taxation 32,807
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Widnes, United Kingdom, 
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AUDITORS:

Mitchell Charlesworth,
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